Excerpts from Greg Chappell's e-mail to the board already circulated in the media.

On Ganguly during the tri-series
"A number of times during the tri-series, the tour selectors had chosen a team and announced it to the group only for Sourav to change his mind on the morning of the game and want to change the team. On at least one occasion, he did change the team and on the morning of the final, I had to talk him out of making another last-minute change that I believe would have destroyed team morale and damaged the mental state of the individuals concerned. 

I also told Sourav that his nervous state was affecting the team in other ways, as he was prone to panic during pressure situations in games. His reluctance to bat first in games I suggested was also giving wrong signals to the team and the opposition, and his nervousness at the crease facing bowlers like Shane Bond from NZ was also affecting morale in the dressing room."

On Ganguly faking injuries
"The following day Sourav batted in the match against Zimbabwe 'A' team in the game in Mutare. I am not sure of the exact timing of events because I was in the nets with other players when Sourav went in to bat, but the new ball had either just been taken or was imminent when I saw Sourav walking from the field holding his right arm. 

When I enquired as to what had happened, Sourav said he had felt a click in his elbow as he played a ball through the leg side and that he thought he should have it investigated. Sourav had complained of pain to his elbow at various stages of the one-day series, but he had resisted having any comprehensive investigation done and, from my observation, had been spasmodic in his treatment habits, often not using ice-packs for the arm that had been prepared for him by John Gloster. 

I suggested, as had John Gloster, that we get some further tests done immediately. Sourav rejected these suggestions and said he would be 'fine'. When I queried what he meant by 'fine', he said he would be fit for the Test match. I then queried why then was it necessary to be off the field now. He said that he was just taking 'precautions'. 

Rather than make a scene with other players and officials in the vicinity, I decided to leave the matter and observe what Sourav would do from that point on. After the loss of Kaif, Yuvraj and Karthik to the new ball, Sourav returned to the crease with the ball now around 20 overs old. He struggled for runs against a modest attack and eventually threw his wicket away trying to hit one of the spinners over the leg side.

The next day, I enquired with a number of players as to what they had thought of Sourav's retirement. The universal response was that it was 'just Sourav', as they recounted a list of times when Sourav had suffered from mystery injuries that usually disappeared as quickly as they had come. This disturbed me because it confirmed for me that he was in a fragile state of mind and it was affecting the mental state of other members of the squad." 

On Ganguly's divide & rule policy
"At the completion of the Test match, I was approached by VVS Laxman with a complaint that Sourav had approached him on the eve of the Test, saying that I had told Sourav that I did not want Laxman in the team for Test matches. I denied that I had made such a remark to Sourav, or anybody else for that matter, as, on the contrary, I saw Laxman as an integral part of the team. 

He asked how Sourav could have said what he did. I said that the only way we could go to the bottom of the matter was to speak to Sourav and have him repeat the allegation in front of me. I arranged for a meeting with the two of them that afternoon. The meeting took place just after 6 pm in my room at the Rainbow Hotel in Bulawayo. 

I told Sourav that Laxman had come to me complaining that Sourav had made some comments to Laxman prior to the Test. I asked Sourav if he would care to repeat the comment in my presence. Sourav then rambled on about how I had told him that I did not see a place for Laxman in one-day cricket, something that I had discussed with Sourav and the selection panel and about which I had spoken to Laxman at the end of the Sri Lankan tour. 

Sourav mentioned nothing about the alleged conversation regarding Laxman and Test cricket even when I pushed him on it later in the discussion. As we had to leave for a team function, we ended the conversation without Sourav adequately explaining his comments to Laxman.

Again, this is not an isolated incident because I have had other players come to me regarding comments that Sourav had made to them that purports to be comments from me to Sourav about the particular player. In each case, the comments that Sourav has passed on to the individual are figments of Sourav's imagination. One can only assume that he does it to unnerve the individual who, in each case, has been a middle order batsman."

On Ganguly & Wright
"As I said to you during our meeting in Colombo, I have serious reservations about the attitude of some players and about Sourav and his ability to take this team to a new high, and none of the things he has done since his reappointment has caused me to change my view. In fact, it has only served to confirm that it is time for him to move on and let someone else build their team toward the 2007 World Cup. 

This team has been made to be fearful and distrusting by the rumour mongering and deceit that is Sourav's modus operandi of divide and rule. Certain players have been treated with favour, all of them bowlers, while others have been shunted up and down the order or left out of the team to suit Sourav's whims. John Wright obviously allowed this to go on to the detriment of the team. I am not prepared to sit back and allow this to continue or we will get the same results we have been seeing for some time n
